Department Head Meeting Agenda

Meeting Date and Time:
Meeting Location:
Convener:

February 21, 2014

9:30 a.m.

Commissioners' Hearing Rm, 5th Floor, Co. Office Bldg.
Andrew Kalmar, County Administrator

Announcement Items
Monthly Safety Subject:

March - Tornado Safety
Tornado Drill: March 5 @ 9:50 a.m.

Wellness Update:

Blood Drive - March 10 @ JFS (Mobile Unit)
Wellness Subcommittee Meeting - March 12 @ 10:00 a.m.
Diabetes "At Risk" Survey

Training Update:

April 23 - Empowering Managers
May 13 & 14 - Extraordinary Customer Service using Emotional
Intelligence

State of the County:

March 18 @ 8:00 a.m. - Atrium

Legal Holiday:

Sorry - none until May 26

Annual Report Update:

Departmental draft review

Budget Update:

Discussion Item
County Auction & Inventory - Dee Stewart

Two Minute Drill
Next Meeting Date
March 21, 2014

9:30 a.m.

Commissioners' Hearing Room

Board of County Commissioners
James F. Carter

Doris I. Herringshaw, Ed.D.

Joel M. Kuhlman

SUMMARY OF DISCUSSION
A meeting of the Department Heads was held on February 21, 2014, in the Commissioners’
Hearing Room with the following persons present:
Elected Official/Office/Department Representatives
Brenda Ransom

Brad Gilbert

Andrew Snyder

Michael Fuller

Tim Hainen
Ben Hendricks
Dee Stewart

Wade Gottschalk

Lorrie Lewandowski

Mike Rudey

Dana Nemeth

Sue Dauer

Dave Steiner

Dave Cecil

Jennifer Robeson

Frank McLaughlin

Jessica Sautter

Kelley Hansen

Darcy Wilhelm

Janese Diem

Pamela Boyer

Andrew Kalmar

Announcements
Monthly Safety Topic: The March Safety Subject is Tornado Safety. The annual tornado drill is scheduled for March 5 at 9:50 a.m.
Employees are reminded to wait for the announcement prior to evacuating the tornado safe area.
Wellness Update: The next Blood Drive is scheduled for March 10 at Job and Family Services. The Red Cross will be using its
mobile unit for this drive so appointments are required. The Wellness Subcommittee will hold its next meeting on March 12 at 10
a.m. in the Commissioners’ Hearing Room. Anyone is welcome to participate. Janese provided additional information regarding an
email sent earlier this week about the YMCA’s diabetes prevention program. An “at-risk” survey is available from the links page of
the wellness website.
Training Update: Training has been scheduled for managers on April 23. The training will focus on advanced strategies for
managers. Two sessions will be offered. Customer service training for employees is also scheduled for May 13 and 14. More details
will be forthcoming.
State of the County Address: The Bowling Green Chamber of Commerce will be sponsoring the State of the County Address on
March 18. Coffee will be served at 7:30 a.m. with the speech beginning at 8 a.m. If anyone has photos to submit for the slide show,
please forward them to Janese Diem.
Legal Holiday: As a reminder, the next legal holiday is not until Memorial Day on May 26.
Annual Report: Work on the 2013 Annual Report continues. Departments are asked to review the draft layout and follow-up
promptly with any changes.
Budget Update: Andrew noted that sales tax revenue is up a bit as well as invest income.
Discussion Items
County Auction and Inventory: Fiscal Coordinator, Dee Stewart reviewed handouts regarding the county auction and inventory.
She encouraged departments to utilize the on-line auction to view items available from other departments and public entities. As a
reminder computer equipment and copiers should be scrubbed by the IT Department prior to placing on the auction. IT also offered to
assist departments with removal of computer items and is willing to house the items while listed on the auction site. Discussion
regarding inventory also took place. A sample inventory form utilized by Commissioners’ Departments was provided. It was noted
that inventory should be a working document that is updated throughout the year. While not required by the Auditor’s Office,
inventory tags are available to help with inventory control. Department Heads were also reminded that items not sold on the auction
do not become “fair game” for employees to take home. Employees are not permitted to remove items for personel use or gain.
Two Minute Drill
Janese Diem (Commissioners) provided a reminder regarding the quarterly wellness deadline of March 31. Employees who
complete a program during that timeframe will be entered to win prizes in the quarterly drawing.
Pam Boyer (Commissioners) noted that the Employee Assistance Program will be at the next meeting to review signs and symptoms
for alcohol and drug use, as well as depression.
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Brenda Ransom (Records Center) offered to assist departments with disaster response plans for vital records to keep business
operating under emergency situations.
Jesicca Sautter (Engineer’s Office) reported that staff is working on bids for equipment and stone.
Dana Nemeth (Historical Museum and Center) announced that the Spring Opening at the Center is scheduled for April 5.
Mike Rudey (Building Inspection) noted that permit revenue is positive for the month of January. He also noted that the Home
Depot Distribution Center will be the largest structure in the county.
Frank McLaughlin (Child Support) stated that the State Legislature may be moving forward on some revisions to existing child
support laws.
Lorrie Lewandowski (ADAMHS) distributed a flyer promoting a special presentation scheduled for April 7. Dr. Sandra Bloom will
be speaking on trauma and recovery.
Dave Cecil (Wood Haven) reported on a recent natural gas leak near the facility. Thankfully, the repair went well and an evacuation
of the building was not necessary.
Michael Fuller (Job and Family Services) stated that the State computer system is being updated over the weekend which will result
in hundreds of Medicare cases that will require review over the next week. He also noted that the Children’s Services pinwheel event
is scheduled for April 9 in the Atrium featuring a low-cost lunch and raffles.
Sue Dauer (Wood Lane) noted that Wood Lane is working on cutting its budget.
Ben Hendricks (IT) offered assistance with data storage questions. He noted that the staff can assist with working at an off site
location should it be needed.
Dave Steiner (Planning Commission) reported that the annual tax abatement reports have been distributed to entities. Additional
funds have also been secured for Moving Ohio Forward.
Wade Gottschalk (Economic Development) noted that the annual dinner is scheduled for March 19. Invitations have been mailed.
Brad Gilbert (Emergency Management Agency) noted that the weather has kept the department busy. The threat of flooding from
rain and snow melt persists. A train derailment in Tontogany also occurred.
Tim Hainen (Buildings and Grounds) stated that staff has been working on problems related to heaving concrete due to the recent
cold weather. Doors in several areas have been blocked by heaving concrete.
Andrew Snyder (Dog Shelter) reported that the operations manual for the Shelter is complete and awaiting Commissioners’
authorization.
The next Department Head meeting will be held in the Commissioners’ Hearing Room on March 21, 2014, at 9:30 a.m.
cc:

BCC
Steve Spirn

Elected Officials and Department Heads
file

