Department Head Meeting Agenda

Meeting Date and Time:
Meeting Location:
Convener:

March 17, 2017

9:30 a.m.

Commissioners' Hearing Room
Andrew Kalmar, County Administrator

Announcement Items
Monthly Safety Subject

April: Transitional Work Program
3/22 Tornado Drill @ 9:50 a.m.

Insurance Update

Report Eligibility Changes within 30 days

Wellness Update

April: Make or Break the Habit
Poker Walk: 4/5 11-1:30 - BGSU Perry Field House
Blood Drive: 5/3 in Atrium

Training Update

HR Group: 4/27 @ 2 p.m. - Commissioners' Hearing Room
No Wrong Door: 5/13
Employee Orientation: 5/23

Upcoming Events

JFS Blue Day - 4/12
Court Street Connects - 4/22
Employee Picnic & Safety Fair 6/13

Policy Reminder

Fair Employment Policy

Annual Report/State of the County

Two Minute Drill

Next Meeting Date
April 21, 2017

9:30 a.m.
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Commissioners' Hearing Room

Board of County Commissioners
Doris I. Herringshaw, Ed.D.

Craig LaHote Dr. Theodore Bowlus

SUMMARY OF DISCUSSION
A meeting of the Department Heads was held on March 17, 2017, in the
Commissioners’ Hearing Room with the following persons present:
Elected Official/Office/Department Representatives
Dave Wigent
Katie Mahlman
Brenda Ranson
Mike Rudey
Andrew Kalmar

Dana Nemeth
Nick Foos
Dave Steiner
Ben Hendricks
Dr. Ted Bowlus

Andrew Snyder
Wade Gottschalk
Jen Robeson
Janese Diem

Jeff Orlowski
Brad Gilbert
Kelley Hansen
Pamela Boyer

Tim Hainen
Ben Batey
Frank McLaughlin
Kelly O'Boyle

Announcements
Monthly Safety Topics: The April Safety Subject refers to the Transitional Work Program. Department Heads were asked to
review the information with staff when it is distributed. Andrew also reminded attendees that the annual tornado drill is
scheduled for March 22. Please ask staff to wait for the notification before heading to the tornado safe area.
Insurance Update: A general reminder regarding reporting changes was provided. Employees must report changes by
completing a Universal Insurance Application within 30 days of the change.
Wellness Update: The featured challenge for April is Make or Break the Habit. The departmental winners for the monthly
changes were announced with Court Administration, Clerk of Courts, Board of DD, ADAMHS, Commissioners, and the Health
District receiving healthy treats for participation in the January and February challenges. Offering healthy snack options for
staff meetings is encouraged. The Poker Walk at BGSU is scheduled for April 5 at the Perry Field House. Additional
information on the program will be sent to departments. The next Blood Drive is scheduled for May 3 in the Atrium.
Training Update: The HR Group is set to meet on April 27 at 2 p.m. Information regarding the next No Wrong Door training
was emailed yesterday. The next Employee Orientation will be held on May 23 beginning at 8:45 a.m. Contact Janese Diem to
register new employees or managers who wish to attend.
Upcoming Events: Job and Family Services staff will conduct its annual fundraiser and child abuse awareness event on April
12 in the Atrium. A flyer was shared with additional details. The City of Bowling Green is implementing a new bike route
which will eliminate parking on the south side of Court Street from Main Street to the University, known as Court Street
Connects. The event to promote the bicycle friendly route is scheduled for April 22 on the Courthouse lawn. The Employee
Picnic and Safety Fair is scheduled for June 13 at the Historical Center.
Policy Reminder: Pam encouraged Department Heads to review the Fair Employment Policy as it relates to protected classes
under federal law. Any complaints of discrimination require an investigation.
Email Use: Andrew encouraged Department Heads to review how email is used within their departments. Further discussions
regarding the management of email will be scheduled.
Annual Report/State of the County Address: Andrew noted that the annual report is at the printer and should be mailed by
the end of the month. He asked for any feedback regarding the State of the County. Frank McLaughin noted that he
appreciated staff being recognized at the event.

Two Minute Drill
Kelly O'Boyle (Commissioners/Solid Waste) stated that the annual billboard contest for students is underway. The winning
design will be showcased on a billboard on State Route 25. She also stated that the Earth Day celebration is on April 30 at the
BG Montessori School. Requests for information relating to estimates of revenue will be sent out at the beginning of April and
will be due back at the beginning May.
Andrew Snyder (Dog Shelter) noted that dog license sales have been good. Door-to-door compliance checks have started.
Tim Hainen (Buildings & Grounds) reported on a few projects that are coming to an end including the Wood Haven piping
project and ADA accessibility project at the Museum. Interior renovations at Wood Haven will begin soon as well as painting
in the Courthouse. The Office Building may experience some cooling issues in the coming weeks as pumps are replaced. The
project should take less than two weeks to complete. Interior temperatures will ultimately depend on the weather.
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Brad Gilbert (Emergency Management) thanked those who participated in the Emergency Operations Center (EOC) exercise
held on March 1. He also noted that 72 people attended the recent severe weather spotters’ class.
Ben Hendricks (Information Technology) noted that the recent phone issues should be resolved. Contact the IT Help desk if
you are still experiencing any issues.
Wade Gottschalk (Economic Development) announced that a project in North Baltimore is expanding and adding jobs.
Dave Steiner (Planning Commission) noted that the annual tax incentive review is underway to check compliance.
Dave Wigent (Job and Family Services) stated that today is the last day to order t-shirts for the upcoming child abuse
prevention awareness event.
Mike Rudey (Building Inspection) announced that a new inspector has been hired.
Kelley Hansen (Common Pleas Court 4) stated that staff is adjusting to the criminal docket day moving from Friday to
Tuesday.
Jeff Orlowski (Wood Haven) announced that the interior renovations are set to begin on April 3. During the transition,
residents will be placed in private rooms. He also provided an update on the Elite Senior Club, noting that the club has grown
from 14 members to 70 members during its first year.
Frank McLaughlin (Child Support) stated that staff is working with Job and Family Services staff to investigate ways for
child support obligors to find and maintain employment through Ohio Means Jobs.
Katie Mahlman (Clerk of Courts) noted that training is underway for four new employees.
Dana Nemeth (Historical Museum & Center) provided a flyer regarding upcoming events. She noted that the ribbon cutting
for the new elevator is scheduled for April 6. She also reminded attendees that they offer free rentals to county agencies for
meetings.
Ben Batey (Health District) stated that the District is partnering with the ADAMHS Board on the opioid epidemic. He noted
that the ADAMHS Board has received grant funding for ProjectDawn which provides Narcan kits for family members.
Jen Robeson (Probate Court) thanked the Commissioners for including the guardianship program in the State of the County
Address and slide show.
Brenda Ransom (Records Center) announced that the Records Commission will be meeting within the next two months to
review the All County Records Retention Schedule. If any departments would like to see changes to their schedules, they may
contact her.
Dr. Ted Bowlus (Commissioner) noted that he has appreciated meeting with everyone.
Pam Boyer (Commissioners) thanked attendees for their patience as staff has been busy working on a large public records
request in addition to interviewing new employees and conducting investigations.
Janese Diem (Commissioners) reminded those departments for which she processes payroll that paper timesheets will still be
needed as the time and attendance system is not yet fully functioning. She also noted that the balances for the majority of staff
have been updated and should be correct.
The next Department Head meeting will be held in the Commissioners’ Hearing Room on April 21, 2017, at 9:30 a.m.
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