Department Head Meeting Agenda
Meeting Date and Time:
Meeting Location:
Convener:

January 18, 2019
9:30 a.m.
Commissioners' Hearing Room
Andrew Kalmar, County Administrator

Special Presentations
Employee Assistance Program

Yvonne Zuckerman, KEPRO Account Executive

Fentanyl: The Real Deal (Video)

Rob Eaton, Courthouse Building Security

Announcement Items
Commissioners' Organization

Order of the Board - Herringshaw, LaHote, Bowlus

Legal Holiday

Martin Luther King, Jr. Day 1/21
Presidents' Day 2/18

Monthly Safety Subject

Jan - First Aid/CPR/AED
Feb - Injury/Incident Reporting
PERRP Log Posting eff. 2/1 - 4/30

Wellness Update

Deductible Credit Update
Winter Wellness Events:
Budgeting Lunch & Learn 1/16 & 1/30

Training Update

HR Group: 1/24 @ 9 a.m. - Training Toolbox
Training Committee: 1/30 @ 9:30 am
Employee Orientation: 1/31 8:45 a.m.
Manager 101: 4/3 8:30 - 11:30 BCC Hrg Rm

Budget Update

GAAP Reporting
Mileage Reimbursement - $.535 (same as 2018)

Annual Report

1/25 Submission Deadline
State of the County Address - 3/13

Policy Reminder

Sick Leave: Employee Call-Offs

Two Minute Drill
Next Meeting Date
February 15, 2019
Internal Controls - Auditor Oestreich

9:30 a.m.

Commissioners' Hearing Room

Board of County Commissioners
Doris I. Herringshaw, Ed.D.

Craig LaHote

Dr. Theodore Bowlus

SUMMARY OF DISCUSSION
A meeting of the Department Heads was held on January 18, 2019, in the
Commissioners’ Hearing Room:
Elected Official/Office/Department Representatives Present
Sue Dauer
Amy Jones
Brad Gilbert
Kathie Mahlman
Pamela Boyer

Andrew Snyder
Brenda Ransom
Kelli Kling
Rob Eaton
Kelly O’Boyle

Jeff Orlowski
Michael Fuller
Alex Scivanka
Mike Rudey
Andrew Kalmar

Chris Streidl
Dave Steiner
Ben Hendricks
Wade Gottschalk

Ron Dicus
Jennifer Robeson
John Musteric
Brandy Hartman

Steve Blausey
Frank McLaughlin
Cindy Hofner
Janese Diem

Special Presentations
Employee Assistance Program: Attendees viewed a PowerPoint presentation via conference call with Yvonne Zuckerman
from KEPRO, the new Employee Assistance Program provider for Wood County employees. Ms. Zuckerman reviewed
available services and program features.
Fentanyl: The Real Deal video: Rob Eaton, Building Security introduced a video on fentanyl. He encourage those who come
into contact with the substance to not panic. Should an issue arise at the Complex, contact his staff. A handout was also
provided. The link to the video is https://www.youtube.com/watch?v=6Yc9lSaSKls should you wish to view with your staff.

Announcements
Commissioners’ Organization: Per Ohio Statute, the Commissioners are required to organize each year. The Order of the
Board will not change for 2019: Herringshaw, President; LaHote, Vice President; and Bowlus.
Legal Holiday: The upcoming holiday closings were announced including Martin Luther King, Jr. Day (1/21) and Presidents’
Day (2/18).
Monthly Safety Topic: Safety Subjects for January and February were announced: First Aid/CPR/AED and Incident/Injury
Reporting respectively. Department Heads were asked to review the information with staff when it is distributed. The Public
Employee Risk Reduction Program (PERRP) requires posting of the annual log from February 1 to April 30. Erica Noel will be
forwarding the required information to post within your respective offices.
Wellness Update: A total of 75 employees earned the deductible credit for use in 2019: 42 earned $100 and 33 earned $50.
Eighteen employees achieved Wellness Warrior status by completing all 12 monthly wellness challenges during 2018. An
overview of how to earn the deductible credit for 2019 was presented. The wellness screenings are required within the last three
years to be eligible to earn the credit. Eligible employees can use the screening as a lower cost option for their blood work and
have the results supplied to their physician. The focus of the challenges also changed from monthly challenges to quarterly
challenges. For the winter quarter, employees must begin one of the two challenges by February 18. Employees must also
attend a wellness event each quarter. The next scheduled wellness event is a Lunch and Learn on January 30 at JFS.
Training Update: The next HR Group meeting is scheduled for January 24 with information regarding available training
opportunities for employees. The annual Training Committee meeting will be held on January 30 at 9:30 a.m. in the
Commissioners’ Office. Anyone is welcome to attend. The next Employee Orientation is scheduled for January 31 at 8:45 a.m.
in the Commissioners’ Hearing Room. Contact Janese Diem to register new employees. A repeat of the Management 101
session is scheduled for April 3 at 8:30 a.m. for those who were newly promoted or who have not attended a previous session.
Managers within Commissioners’ Departments are expected to attend this session if they have not already done so.
Budget Update: Information for the 2018 GAAP reporting is due to the Auditor’s Office by March 1. Contact Rick Rosendale
with any questions. The reports requested are the same as previous years. The Commissioners also voted to keep the mileage
rate at $.535 for 2019.
Annual Report: The submission deadline for the 2018 Annual Report is January 25. The State of the County Address is
scheduled for March 13 at 8 a.m. in the Alvin L. Perkins Atrium.

Policy Reminder: Department Heads were encouraged to have employees speak directly with a manager when calling off sick.
If a text message is accepted, managers upon arriving to work should be calling the employee back. Not only will this make it a
little more difficult to call in sick, it will also assist with follow-up on pending projects or invoking of FMLA if needed.

Two Minute Drill (this was foregone due to presentations unless someone had something important to share with the group)
Brad Gilbert (Emergency Management Agency) provided a brief update on the Saturday’s forecasted snow.
Andrew Snyder (Dog Shelter) reminded attendees that dog licenses may be purchased through January 31 without penalty.
Michael Fuller (Job and Family Services) stated that staff members have been working to process SNAP (food stamp)
benefits early. Without this process, clients may not have been able to receive assistance until the federal government shutdown
ended.
Cindy Hofner (Clerk of Courts) announced that new titles are coming to Ohio in March. The new 8 ½ x 11 format will
require installation of new printers.
Ben Hendricks (Information Technology) noted that tariffs are increasing the costs of HP computers from what was quoted
during the budget process. He suggested waiting on purchases if possible to see if the prices come back down.
Amy Jones (Health Department) announced that a dentist has been hired for the Dental Clinic, but due to his license process,
they will not be able to see patients for four to six weeks. They are however scheduling appointments for that time.
The next Department Head meeting will be held in the Commissioners’ Hearing Room on February 15, 2019, at 9:30 a.m.
Auditor Oestreich will be providing information on Internal Controls as a follow-up to the recent training by the Auditor of
State’s Office.
cc:

BCC

Elected Officials and Department Heads

Steve Spirn

file
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Employee Assistance Program
EAP ORIENTATION
WOOD COUNTY
JANUARY 18, 2019

Whether big or small, routine or urgent, everyone
faces challenges at times …
Your Employee Assistance Program provides professional, confidential, no‐cost support
to help:
 find the right resources to address personal, family, and relationship concerns,
 develop an action plan / motivation to address problems,
 manage different life stages,
 enhance your resilience / ability to bounce back,
 develop a healthy life style,
 create a quality work environment, and
 save time by providing easy access to trusted experts including counselors, attorneys, financial
advisors and child and adult/elder care consultants
 serve as a resource for managers and supervisors in dealing with work place issues including: critical /
traumatic incidents, employees with performance issues that are not skill related, and behavioral
issues affecting the workplace
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Help When You Need It
• KEPRO’s masters level EAP counselors are available 24 hours a day, 7 days a week via your
dedicated toll‐free number
• Up to 5 face to face counseling appointments, per issue, at times convenient for you
• Urgent appointments available when needed
• 24/7 Management Consultation
• Resources for child and adult / eldercare needs provided within 24 hours
• After hours legal consultation available for urgent concerns
• KEPRO’s EAP Online Resources are available at www.EAPHelplink.com; enter your
company code, to access the secured site

Who is Eligible and What are the Costs?
• Eligibility includes:
Employees , Your Dependents, and Eligible Household Members
•

No Out of Pocket Cost
Many concerns can be resolved within the scope of EAP services but in the
case that additional services are needed, we will work with you to identify
the most appropriate community resource.
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Professional Confidential Counseling
KEPRO EAP professionals are experienced, caring individuals who hold master or
doctoral degrees in counseling or related fields including Social Workers,
Psychologists, Marriage and Family Therapists, and Clinical Professional Counselors.
• They have a minimum of three to five years experience.
• They are credentialed by the state to practice.
All discussion between you and your EAP Professional are
confidential. Information regarding your contact
with the EAP cannot be released without your
written consent, except by court order,
imminent threat of harm to self or others,
or in situations of abuse (such as child or elder abuse).

Emotional Wellness
The EAP provides assessment and short term, problem focused counseling /
consultation and referrals for a wide variety of issues that may impact your work or
personal life. Services are available on a per issue basis so you may call again for
services if you experience different concerns during the year. Reasons to use the
EAP include:
Stress/Anxiety

Work Related
Concerns

Drug/Alcohol

Managing
Change &
Transition

Depression /
Grief

Relationships

Parenting

3

1/22/2019

When to Talk to a Professional Counselor
•
•
•
•
•
•
•
•

Emotions feel unwieldy
Use of drugs/alcohol to cope
Reckless behavior
Decrease in work performance
Interpersonal difficulties
Disrupted sleep
Changes in appetite
Suicidal thoughts

WorkLife/Convenience Services
We understand that balancing your time between work and personal
responsibilities can be challenging. The EAP provides access to work life
consultants to help you evaluate and select the most appropriate resources to
bring your life back into balance.
Childcare Needs
Convenience such
as home repairs,
pet services, event
planning

Medicare /
Medicaid
Information

Aging Issues

Educational
Resources

Parenting Issues

Adult / elder care
facilities
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Caregiver Resources ‐ Consultation and Referral Services
The EAP can assist in locating child and/or adult/elder care resources. Employees have telephonic
access to a child/elder care consultant that will work with the employee to identify resources,
provide referrals and email relevant information when available. Services include:

Childcare

Adult/Eldercare

• Prenatal Care
• Adoption
• Summer Camps
• Day/Backup Care
• Special Needs
• Schools/Colleges/Scholarship/Financial Aid
• Tutoring
• In‐Home Care
• Geriatric Specialists
• Rehabilitation Services
• Screening Clinics
• Inpatient Services
• Transportation Services
• Adult Day Care

Daily Living/Convenience Services
Employees have telephonic access to Consultants, who act as a personal concierge
and can help you alleviate stress when you don’t have the time to do the legwork.
Examples of referral services include:

Household

Miscellaneous

Entertainment

Travel

Wellness

•Cleaning services
•Home maintenance
•Repairs
•Lawn service
•Moving/relocation services

•Arrange for floral delivery
•Gift recommendation
•Assistance with product
comparison

•Dining
•Recreation
•Tourist information
•Museum information
•Nightlife recommendations
•Sport schedules
•Sport/concert/theater tickets
•Movie listings/tickets

•Public transportation
information
•Passport/Visa Services
•Destination guides
•Currency information

•Fitness Clubs
•Health programs
•Leisure activities and sports

5

1/22/2019

Legal Consultation
The American Bar Association reports that almost one half of the employees who take
unscheduled time off of work do so to deal with legal‐related problems and that approximately 70%
of the population does not seek legal consultation due to fear of cost.
• Your EAP makes it convenient and reduces the financial cost related to obtaining legal assistance
by providing a free 30 minute in‐ person or telephonic legal consultation with a local attorney
who has an expertise in your matter with a 25% reduction in fees if you choose to retain the
attorney. Areas of law include:
Adoption

Divorce

Child support

Custody and visitation

Guardianship

Bankruptcy

Consumer complaints

Estate planning

Traffic Violations

Eldercare obligations

Financial Consultation & Referral Services
Financial burdens are rated as one of the most significant sources of stress. The financial services
component of the EAP assists employees and their dependents to assess their financial concerns
and determine the most appropriate way to manage their financial situation.
Services include: A telephonic consultation with a financial professional experienced in the area of
concern with referrals to additional services as needed.
Common issues include:
Credit Issues
Tax Questions and Planning
Family Budgeting
Financial Planning
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Service Limitations
Limitations include but are not limited to:
• Court related assessments / treatment

• Psychological testing / evaluations
• Some specific therapeutic modalities including biofeedback and hypnotherapy
• Learning disabilities and developmental disorders
• Employer related legal issues or second opinions
• Financial investments ‐ advice will be provided for investment strategies, not for specific
investments

EAP HelpLink – Your EAP Online Resource
• Monthly On‐Demand Seminars, live
and archived
• 8,000+ research articles
• Healthy living resources
• Self assessments and personal
plans for interpersonal and
workplace topics
• Online trainings
• Streaming audio and video
• Legal & Financial Resources
• Home Improvement
• Consumer Savings Center
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Accessing www.EAPHelplink.com

• Go to: www.EAPhelplink.com
• Enter Your Company Code:

Organizational Support Services
 Unlimited management consultation available by phone with
an experienced workplace specialist
 Consultations address issues such as: absenteeism, declining
work performance, substance abuse, mental health concerns,
workplace conflicts, workplace safety, critical incident planning
and intervention, etc.
 Acceptance and case management of formal and mandatory
referrals to provide assistance to managers and help
employees achieve success.
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Accessing the EAP

Call your toll‐free telephone number any time of day

800‐607‐1522
• 24/7/365 Coverage
• Up to 5 face to face counseling sessions per issue
• Crisis and consultation calls
• Management consultations for supervisors
• Referrals to community resources/providers
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