
Department Head Meeting Agenda

Meeting Date and Time: July 15, 2022 9:30 a.m.

Meeting Location:

Convener: Carri Stanley, County Administrator

Announcement Items

Monthly Safety Subject July: Violence in the Workplace

August: Housekeeping

Workers' Comp - Individual Retro for 2023

Employer Services at Falcon (Formerly ReadyWorks)

   2nd Floor of Falcon Health - offers extended hours

Insurance Update Spousal/Dependent/OBRA -  Eligibility Process

RFP Process - Network/RX/Dental

Wellness Update July - Financial Fitness; August - Catch Some ZZZs

   Events:  KEPRO Seminars/OSU Extension Programs

Employee Assistance Program - 1.800.607.1522

Wellness Screenings - Check in at WC Hospital Front Desk

Training Update Employee Orientation:  Aug. 4 CANCELLED

Annual CORSA Training: Aug.  24 @ JFS 9:30 to 11:30

Records Retention/Public Records - Sept. 21 (memo forthcoming)

Performance Reviews Commissioners' Departments - Employees

Department Head meetings with Carri in September

Accounts Payable Update Recurring payments to other county departments

processed via Payment for Services resolution to reduce costs 

(e.g., background checks, highway garage, landfill/trash, etc.)

Policy Reminder Driving Checks Prior to Hire - BCC Notification of Hires

Post Offer/Pre-employment

Records Retention Memo sent regarding payroll records

Reminder: Auditor is not official record keeper for employee time

New schedule forthcoming following approval 

Dog Shelter Update Dog Walking Program for Employees

County Auction Register to see items available from other offices

www.govdeals.com (refer to memo sent 5/11/22)

2022 Lump Sum Payments 2nd Issue for eligible employees - July 29 pay date

Spirit of Wood County Awards Sunday, Nov.13 - Nominations due by Aug 15

Forms available on-line

Virtual Meetings for Public Bodies Reminder - No longer an option w/limited exception (e.g. joint ditch)

Two Minute Drill

Next Meeting Date

August 19, 2022 9:30 a.m. JFS Multipurpose Room

Job and Family Services Annex
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Board of County Commissioners 

 Doris I. Herringshaw, Ed.D.     Craig LaHote    Dr. Theodore Bowlus 

 

SUMMARY OF DISCUSSION 

A meeting of the Department Heads was held on July 15, 2022, at Job and Family Services: 

Elected Official/Office/Department Representatives Present 
Brenda Ransom Ashley DeLeon Wade Gottschalk Zach Migura Rob Cendol Annie Wilson 

Chris Smalley Paula Hudak Montana Crawford Steve Blausey Brandy Hartman Kelli Kling 

Jeff Orlowski Jodi Harding Ben Hendricks Dave Wigent Lindsey Ball Lorraine Flick 

Ben Robison Matthew Bartow Janese Diem DeAnn Stewart Pam Boyer Carri Stanley 

Announcements  

Refer to the attached meeting agenda for the full list of announcement items.   

Monthly Safety Subject:  Pam noted that most injuries are slips, trips, and falls which can be reduced if housekeeping issues 
were addressed.  She added that the Workers’ Compensation program will remain in the individual retro program for 2023.  
This means that the program will be partially self-insured with the $15K program that will pay lower cost expenses.  A 
reminder was provided that ReadyWorks has moved to the Falcon Health Center, operating under their new name Employer 
Services at Falcon. They are located on the second story with operating hours of 8:30 to 4:30 p.m. Monday through Friday.  
ReadyCare can be used for after hour services until 8 p.m. Monday through Friday, and from 9 a.m. to 5 p.m. on Saturday and 
Sunday (excluding holidays).  The emergency room should be a last resort.   

Performance Reviews:  Carri stated that a memo will be sent next week to Commissioners’ related departments regarding 
performance reviews.  Marcy Collins will be contacting Commissioners’ Department Heads to schedule a meeting to review 
department activity from prior year and discuss future goals for departments.  Employee reviews should be completed prior to 
this meeting.  

Accounts Payable Update:  Departments were reminded that the Commissioners’ Office is preparing one Payment for 
Services resolution to reimburse other county departments for services such as vehicle maintenance at the Highway Garage, 
trash removal, background checks, etc. For example, instead of each department preparing a check to pay an invoice from the 
Sheriff’s Office for background checks, the Commissioners’ Office prepares a Payment for Services resolution to process the 
payments. The departments are copied on the invoice, but the department does not need to process payment for the service.  

Policy Reminder:  The liability insurance carrier (CORSA) now requires driving checks to be processed post-offer.  When 
contacting Stapleton insurance to request a driving check, you must state that the driving check is being requested post-offer as 
well.  A reminder to report any motor vehicle accidents was also provided.  All forms should be routed to Erica Noel in the 
Commissioners’ Office.  

Records Retention:  Departments were reminded that the Auditor’s Office is not the record keeper for employee time.  
Departments should be maintaining some type of record that provides the information noted on the records retention schedule.  
A purge of Precinct Manager data was discussed as this would be similar to disposing of timesheets and leave forms.  Right 
Stuff noted that the purge would apply system-wide and cannot be offered by department.  Brenda Ransom announced that 
approval of the new All-County Records Retention Schedule was received earlier in the morning.   

Dog Shelter Update:  Chief Dog Warden Jodi Harding announced a new program for employees to walk dogs during their 
lunch breaks.  Employees can stop by the Dog Shelter and complete a waiver to register for the program.  

Two Minute Drill  

Ben Hendricks (IT) noted that Dell has a new configuration of computers which has resulted in an increased cost.  If 
computers are needed, he suggested reaching out to his office sooner verses later.  Computer pricing for 2023 will be available 
in the coming months, prior to the budget process.  

  



Ashley DeLeon (Sheriff’s Office) noted that staff is gearing up for the fair and other festivals.   

Brenda Ransom (Records Center) stated that the updated All-County Records Retention Schedule will be distributed later this 
afternoon. 

Kelli Kling (Museum) noted that a Porch Concert featuring three bands will be held at the Museum on July 21 from 6 to 9 p.m. 
It is a free event and open to the public.  

Jeff Orlowski (Wood Haven) reported that a COVID outbreak affected nine residents; all had mild to no symptoms.  He also 
noted that programs are starting back up including the Dare to Dream and Elite Senior Club.  

Wade Gottschalk (Economic Development) noted that Wood County is experiencing the lowest unemployment rate on 
record. 

Zach Migura (Veterans Service Office) reported that work is being done to plot veterans’ graves in the County.  He also noted 
major federal legislative changes may be coming for veterans.  

Rob Cendol (Building Inspection) noted that the department is still quite busy. 

Chris Smalley (Park District) stated that the Parks are busy preparing for summer programs, and they also offer cooking 
programs. 

Steve Blausey (Buildings and Grounds) noted staff is working on keeping the air conditioning going as well as landscaping at 
the Courthouse.   

Jodi Harding (Dog Shelter) reported that the number of dogs in the Shelter has increased.  She also stated that some updates at 
the Dog Park have been made.   

Matthew Bartow (Recorders Office) stated that the computer system update is complete, and documents can be accessed on-
line. 

Lorraine Flick (Board of DD) conveyed that Board of DD has increased participation in programs with individuals in a lot of 
different activities.  

Paula Hudak (Public Defenders) noted that they are fully staffed with the hiring of another attorney. 

Brandy Hartman (Court Administration) reported that the jury notification system is up and running.  Domestic Relations 
court is transitioning from zoom hearings to being back in person.  

Lindsey Ball (Treasurers) conveyed that the second half collection of property taxes was due July 8. She forwarded 
compliments to Buildings and Grounds staff for their work on the Courthouse lawn.  

Ben Robison (Health Department) announced the hiring of a Finance Director.  He will also be contacting departments that 
confine individuals as those departments may qualify for funding from the Ohio Department of Health.  He also noted that the 
Board of Health is looking at an expansion project to provide behavior health services.  

Dave Wigent (Job and Family Services) conveyed that child abuse numbers are up in the County.  He also reported on a pilot 
program to assist with hiring and retention of children services workers.   

The next Department Head meeting will be held at Job and Family Services on August 19, 2022, at 9:30 a.m.    

 

cc:  BCC  Elected Officials and Department Heads  Steve Spirn   file 
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