
Department Head Meeting Agenda

Meeting Date and Time: October 21, 2022 9:30 a.m.

Meeting Location:

Convener: Carri L. Stanley, County Administrator

Special Presentation

Deferred Compensation Joel Smith, Ohio County Employees Retirement Plan 

Announcement Items

Assistant County Administrator Dan Scherger

Upcoming Office Closings 11/11 - Veterans Day Holiday

11/24 - Thanksgiving Holiday

11/25 - Day After Thanksgiving

Monthly Safety Subject November: Emergency Evacuations; December:  Safe Driving

Insurance Update 2023 Rates and Vendor Updates

ACA Employee Eligibility Process:  10/9 to 12/31 Administrative Period

Group Rep Mtg. 11/3   - Expectation as Group Rep

Open Election:  11/15 - 12/15 - Requires application to make changes

Annual Insurance Meetings:  11/16 - 11/18

Flu Vaccine Clinic:  10/27 (Benefit Eligible employees & not already offered by dept)

Wellness Update November Challenge - Stretch and Flex

Events:  KEPRO On-Demand Seminars/OSU Extension On-Line Programs

Blood Drive:  11/22 - redcrossblood.org Sponsor Code:  woodcoemployees

Training Update Defensive Driving: 11/29 at JFS

Employee Orientation:  12/2 in BCC Hrg. Rm. 

Ethics Training Reminder for BCC Department Heads -  12/14 

Employee Recognition 2022 Recognition:  Memo forthcoming requesting names

Holiday Helping Hands Month of November - Collection of Hats, Gloves, Mittens

JFS Paper Shredding Event 11/12 @ JFS - Donate gift cards or toys

United Way Campaign Just under $10,000 in pledges received from employees

Employee Cornhole Tournament 11/23 in Atrium

Emergency Notification List Reminder to Update - Code Red Information

State Minimum Wage Update $10.10 eff. 1/1/23; Updated posters will be sent

Budget Update Budget Hearings Underway

Two Minute Drill

Next Meeting Date

November 18, 2022 Cancelled due to Insurance Meetings

December 16, 2022 9:30 a.m. - Commissioners' Hearing Room

Commissioners' Hearing Room
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Board of County Commissioners 

 Doris I. Herringshaw, Ed.D.     Craig LaHote    Dr. Theodore Bowlus 

 

SUMMARY OF DISCUSSION 

A meeting of the Department Heads was held on October 21, 2022, in the Commissioners’ Hearing Room: 

Elected Official/Office/Department Representatives Present 
Chris Smalley Justin Daler Paula Hudak Rhonda Kendall Doug Cubberley Zach Migura 

Jen Robeson Bridget Ansberg Ben Robison Erin Konecki Wade Gottschalk Steve Blausey 

Dave Wigent Brenda Ransom Aimee Chafins Annette Wells Ben Hendricks Lindsey Ball 

John Musteric Brandy Hartman Janese Diem Dan Scherger Carri Stanley  

Special Presentation 

Joel Smith from the Ohio County Employees Retirement Plan (formerly CCAO Deferred Compensation) provided an update on 
the deferred compensation program.  He provided a PowerPoint and handout which highlight the program and noted that 
updates to the member experience are being introduced. He noted that the lowest contribution rate is $10 per pay.   

Announcements  

Refer to the attached meeting agenda for the full list of announcement items.   

Assistant County Administrator:  Carri introduced Dan Scherger as the new Assistant County Administrator.  Dan has served 
as the finance manager at Wood Haven since 2019 and previously worked as a senior operations director for Whirlpool 
Corporation.  

Insurance Update:  Pam noted that there is no rate increase for the health and prescription coverage for 2023.  They are the 
same rates as 2016.  Slight increases in the dental and life insurance were also announced. She encouraged employees to attend 
the annual insurance meetings as several changes will be occurring.  Employees looking for COVID vaccinations are 
encouraged to use the Health Department as they can provide the vaccines at no cost.  

Employee Charity Cornhole Tournament: Doug Cubberley reported 21 teams are registered.  They have room for 40 teams.  
Contact Matt Oestreich at the Auditor’s Office to register.  

Two Minute Drill  

Zach Migura (Veterans) noted some frustration regarding assistance for homeless veterans.  He also noted ongoing 
discussions regarding the office location.  

Steve Blausey (Buildings and Grounds) reported renovation work in Court Administration along with some landscaping on 
the Courthouse lawn. Renovations at the Health Department are expected to begin soon. 

Ben Robison (Health Department) encouraged individuals to get the flu vaccine this fall.   He also reported that the pharmacy 
at the Community Health Center will be relocating during the renovation project.  Updated guidance on COVID was discussed:  
stay home when sick and test within 48 hours.  Test kits are available at the Health Department.  

Bridget Ansberg (Juvenile Court) expressed thanks to the maintenance staff for their assistance.  

Ben Hendricks (IT) noted that IT is pushing out a KnowB4 training video regarding ULRs and what they mean. He also 
reported that Robert Swank’s last day is today.  

Erin Konecki (Emergency Management Agency) offered CodeRED testing for departments to ensure accurate information in 
in the CodeRED system. Contact EMA to schedule a test.   

Brandy Hartman (Court Administration) reported that the Administrative Judge’s term is ending.  A review of the strategic 
plan for programs is being reviewed.  Feedback on programs offered is welcome from other departments. 

Annie Wilson (Prosecutors) noted that a law enforcement seminar is scheduled for November.  She also added that the pre-
trial diversion program is up and running through the ARC program.  



Lindsey Ball (Treasurer) announced that delinquent tax bills are being mailed.  If not paid, individuals will be posted in the 
newspaper. 

Aimee Chafins (Wood Haven) reported that an Assistant Director of Nursing has been added to the staff.  The facility will also 
be hosting a drive thru version of the Senior Elite Club.  

Dave Wigent (Job and Family Services) announced the launch of an employee retention program.  The program is designed to 
offer assistance to staff.  

Jodi Harding (Dog Shelter) noted that dog license sales will start in December.  A coloring contest is being developed in the 
schools for the awarding of dog tag “2023”.  

Chris Smalley (Park District) stated that the Rudolph bike park is now open.  The Park District is also hosting a food drive 
from November 12 – 19.  

John Musteric (Engineer) noted that the paving program is wrapping up and staff is gearing up equipment for snow.  He 
reminded attendees to give plows room on the roads.    

Brenda Ransom (Records Center) stated that the Records Center has boxes available for records storage.  She will be sending 
reports identifying records eligible for disposal soon.  

Annette Wells (Museum) reported that the second floor of the Museum will be closed for a few weeks.    

The Department Head meeting scheduled for November 18 is cancelled due to the annual insurance meetings.  

The next meeting will be held at on December 16, 2022, at 9:30 a.m. in the Commissioners’ Hearing Room on the Fifth 
Floor of the County Office Building. 

 

cc:  BCC  Elected Officials and Department Heads  Steve Spirn   file 
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Joel Smith

Retirement Plan Advisor

The New Empower Experience
Adding a new dimension to boost financial confidence
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People need help …

THE ANSWER:  
A highly personalized 

and holistic
savings experience

… staying on top of it all.

80% of people want help managing 

competing financial priorities.1

of workers said they would be 
more productive at work if their 
finances were in better shape.253.5%

1. EBRI Retirement Confidence Survey, April 2020.
2. National Financial Educators Council, September 2020. 
3. PWC 2020 Annual Employee Financial Wellness Survey; respondents include Gen Zers and millennials.
4. Financial Finesse, Financial Wellness Year in Review, May 2020.

43%

47% of millennials and Gen Zers feel 
like their employers can do more 
to support them.3

higher retirement plan deferrals 
when workers are fully engaged 
in financial wellness programs.4

RO1752361-0821
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SOPHISTICATED TECHNOLOGY 
SUPPORTED BY 1:1 ADVICE

Three-dimensional savings experience

Current savings
Projected monthly 
retirement income

Savings, spending and debt: 
net worth

RO1752361-0821
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A tailored view based 
on personal finances

• Begins with a view focused on 
retirement income 

• Designed for savers getting started or 
with a simple financial picture

• Offers messaging focused on basic 
financial wellness (e.g., getting started in 
the plan, designating a beneficiary)

• Includes financial counselors available 
to help*

RO1752361-0821

*Per plan provisions and plan set-up.



FOR FINANCIAL PROFESSIONAL USE ONLY. FOR ILLUSTRATIVE PURPOSES ONLY.

Engaging individuals 
toward financial wellness

By linking accounts, individuals can see a three-
dimensional view of     estimated retirement income, 

current net worth, savings, spending, and debt

Personalized “next steps” guide individuals and 
content is customized to individual financial 
situations 

Intuitive tiles help simplify budgeting, cash flow, 
debt paydown, and emergency fund savings, based 
on information provided

One-click navigation provides easy access to 
often-used retirement plan features

Find out more

FOR FINANCIAL PROFESSIONAL USE ONLY. FOR ILLUSTRATIVE PURPOSES ONLY. RO1752361-0821
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Engaging individuals in the new experience
The average American is exposed to more than 4,000 ads a day – it may take more than 10 impressions to achieve a 
specific action1

FOR ILLUSTRATIVE PURPOSES ONLY.

That's why we’ll promote the new 

experience in a variety of 

locations, where individuals will 

see them, including: 

1. Traditional methods via email 

and print

2. Outbound calls 

• Welcome

• Financial Wellness

• Managed Account

• Retirement savings options

3. Web messaging via post login 

action pop-up and insights 

widget

4. Mobile via SMS messages and 

push notifications 

(currently in development)

1 Harvard Business Review, “How Customers Come to Think of a Product as an Extension of Themselves,” 2018.

2 Advertising Repetition: How it impacts emotions, cognitions and ultimately increases
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Usage trends show positive impact

1 Empower, Participant Website Satisfaction Survey, As of April 2022

Trends

Younger savers and often 
overlooked segments are 
most engaged in budgeting 
and account linking tools

• 40% Gen X & 37% 
millennials

• 33% of make <$60k/year

• 23% have less than $5k 
balance

Results

Savers are visiting more 
often, for longer and 
linking accounts

• 7.3 sessions per user 
(32% visited 20+ times)

• Staying 2 more minutes 
on new site

• 75%  link bank or 
investment account

Satisfaction

Overall satisfaction is high

• 77% highly satisfied

• 80% find information 
useful and like access to 
financial tools

• Low-income earners & 
novice investors are 
most satisfied

It made clear what I must do to have financial security for my 

future and that is so important nowadays…

• Trends show certain generations and those, often overlooked segments, are most engaged

Engagement and satisfaction trends of the Empower new participant experience1

FOR ILLUSTRATIVE PURPOSES ONLY
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1:1 outreach boosts confidence and inspires action

43% of calls result in a retirement readiness review1

(Insert picture of RRR Process)

8% rolled money into the plan

86% felt more confident about their retirement

84% felt like they gained more knowledge 

4.4/5 experience satisfaction rating

1 The Retirement Readiness Review, provided by an Empower representative, may provide investment counseling and/or recommendations. The Retirement Readiness Review is provided by an 
Empower representative registered with Advised Asset Group, LLC at no additional cost to participants.  There is no guarantee provided by any party that use of the review will result in a profit
Empower Customer Survey Results April 2022 through June 2022
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Benefits for advisors 

A market-leading 

digital financial 

wellness offer

Dramatically increase 

engagement through 

linking the plan to day-

to-day financial needs    

Plan asset growth 

via retention and 

rollovers into the 

plan

Opportunity for 

rollover referrals

out of the plan

A more integrated 

platform for 

personalized advice

RO1752361-0821

Optional slide for advisor 
version

Our digital and in-person experience is designed to help advisors grow and deepen client relationships

18,671 advisor 
referrals offered in 

2021

77% of plans 
offer/plan to add 
financial wellness

#1 benefit employers 
want to offer in the 

next year.

Source Cogent Planscape 2021
SmartDollar Financial Wellness 

Study, 2021

Participants visit for 2 
minutes longer on the 

new Empower site

42% of individuals we 
speak with keep assets 

in the plan

Rollover into plans 
help generate average 

10% growth

A leading provider of 
Advisor Managed 
Accounts, offered 

through 18 advisory 
firms to over $18B in 

plans
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Enhancing information security practices is a constant investment to protect our clients’ assets and information 

Check our security tips here. 

Integration protocols 

designed to protect data

At an enterprise level, 

Empower has consistent 
security and privacy standards

Leverages secure APIs

Choosing the right 

aggregation partner

Envestnet | Yodlee has been a 
leading financial data 

aggregation firm for nearly 2 
decades

Bank level auditing

35M+ users

Sophisticated layers 

of security

Data encrypted at rest and in 

motion

Proactive security alerts

Multi-factor authentication

Device fingerprinting

Strict internal access controls

Keeping account 

information private

Confidential and not visible to 

plan sponsors or their advisors

Customer data not sold or 

used by third parties

Thorough due diligence 

in vendor selection

Vendor management program

Formal assessment before and 

after contract

Must meet Empower 

standards 

Thorough review of security 

policies and protocols

RO1752361-0821

Protecting customer data
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DISCLOSURES
B U I L D I N G  A  P A R T N E R S H I P

Investing involves risk, including possible loss of principal.

Securities, when presented, are offered and/or distributed by GWFS Equities, Inc., Member FINRA/SIPC. GWFS is an affiliate of Empower Retirement, LLC; Great-West Funds, Inc.; and registered investment adviser, Advised Assets 
Group, LLC. This material is for informational purposes only and is not intended to provide investment, legal or tax recommendations or advice. 

My Financial Path includes products made available by Empower Retirement, LLC and third-party providers outside the retirement benefits provided under the plan. 

iPhone, iPad, Apple, Apple Watch and App Store are trademarks of Apple Inc.

Android, Google Play and the Google Play logo are trademarks of Google LLC.

Unless otherwise noted, investments are not deposits, insured by the FDIC or any federal government agency, or bank guaranteed and may lose value.

IMPORTANT: The projections, or other information generated on the website by the investment analysis tools regarding the likelihood of various investment outcomes, are hypothetical in nature, do not 
reflect actual investment results and are not guarantees of future results. The results may vary with each use and over time. The Empower Participant Experience and the Retirement Planner are separate 
tools and do not share data between each other. Tools will provide different results based on the operational aspects of the tool.

©2022 Empower Retirement, LLC. All rights reserved. RO2234024-0622





Benefits of Enrolling

Here are several reasons to start today:

It’s automatic and you’re in control

You choose the amount you want to save, and contributions are automatically deducted from your paycheck, which makes 

it easier to plan, save and budget. And you can change, stop or restart your contributions at any time. Your Retirement Plan 

Advisor can explain more.

It probably costs less than you think

You can start saving with as little as $10 per paycheck. 

Since your contributions are deducted from your pay 

before taxes, whatever amount you decide to save may 

actually affect your take-home pay less than you think. 

Your Plan may also offer a Roth after-tax option. Contact 

your Retirement Plan Advisor to get more information 

about availability and if Roth could be a good option  

for you.

Starting early makes a difference

Waiting could impact how much you’ll have for retirement. 

Starting early and making a small change in the amount 

you contribute could make more of a difference at 

retirement. If you’re age 50 or older, you may also be able 

to take advantage of catch-up options.

There’s a lot to consider when you think about the life you want in retirement. As a county employee you may 

find that while your pension, other benefits and outside assets are designed to be sources of income for you in 

retirement, you may also need to save more on your own. Consider enrolling in your deferred compensation 

plan for Ohio county employees.

Contributing  
before tax

Contributing  
after tax

Monthly gross pay $2,000 $2,000

Minus before-tax contributions 
to 457 Plan –$100 –$0

Taxable pay $1,900 $2,000

Minus estimated income  
tax withholding –$361 –$380

Minus after-tax contributions to 
other savings –$0 –$100

Spendable pay $1,539 $1,520

Before-tax advantage $19 $0

FOR ILLUSTRATIVE PURPOSES ONLY. This hypothetical illustration 

assumes 15% federal income tax withholding and 4% state and local 

income tax withholding. It doesn’t account for Ohio PERS, Medicare  

or other taxes.
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FOR ILLUSTRATIVE PURPOSES ONLY. This hypothetical illustration does 

not reflect a particular investment and is not a guarantee of future results. 

Examples assume 10, 20 and 30 years of contributions at $25, $50 and $100 

a paycheck, with contributions made 26 times per year. Both assume a 6% 

rate of return, compounded biweekly, that is reinvested. Rates of return may 

vary. The illustration does not reflect associated fees, which could change 

the outcomes provided.

Joel Smith  |  Retirement Plan Advisor

joel.smith@empower.com
419-270-9035

https://ccao457.empower-retirement.com/


Start saving for your future today! You can easily enroll online at OCERP457.com.

•  Prior to enrolling, contact your local Retirement Plan Advisor to obtain a Plan Enrollment Code, which is a specific code  

 you need to enroll online.

•  Once you have the code, visit OCERP457.com and click on the REGISTER button.

•  Select the tab titled I have a plan enrollment code and follow the prompts on the website.

Securities, when presented, are offered and/or distributed by Empower Financial Services, Inc., Member FINRA/SIPC. EFSI is an affiliate of Empower 
Retirement, LLC; Empower Funds, Inc.; and registered investment adviser, Empower Advisory Group, LLC. This material is for informational purposes only and is 
not intended to provide investment, legal or tax recommendations or advice. 

Online Advice and My Total Retirement are part of the Empower Advisory Services suite of services offered by Empower Advisory Group, LLC, a registered 
investment adviser. 

Investing involves risk, including possible loss of principal.

iPhone, iPad, Apple, Apple Watch and App Store are trademarks of Apple Inc. Android, Google Play and the Google Play logo are trademarks of Google LLC. 

“EMPOWER” and all associated logos, and product names are trademarks of Empower Annuity Insurance Company of America.

©2022 Empower Retirement, LLC. All rights reserved. 340001-01-FLY-WF-1337800-0722(1904485) RO1831068-1121

Stay as long as you like

Even after you retire or separate from service, you can keep 

your account right where it is so you have access to all the 

OCERP resources, including continued consultations with 

your OCERP dedicated Retirement Plan Advisor.

Lower expenses

When you participate in the Plan, you may have the potential 

for lower investment management expenses. Lower fees 

mean more of your contributions can work for you.

Information at your fingertips

Download the mobile app to access the same information 

available on your Plan website from your smartphone  

or tablet. Simply search for Empower to access and 

download the free iPhone® Empower app in the 

App Store® or the Android™ Empower app on 

Google Play™. 

Financial education and planning tools

Take advantage of convenient resources and Plan 

educational materials at OCERP457.com.

Investment assistance

OCERP provides a variety of investment choices so you  

can build the right mix for your future. You can also enroll in 

My Total RetirementTM offered by Empower Advisory Group, 

LLC, a registered investment adviser. My Total Retirement 

is an automated managed accounts option (available for 

an additional fee) if you’d like someone to choose your 

investments for you.

There is no guarantee provided by any party that 

participation in any of the advisory services will  

result in a profit.

Local people to help you plan

OCERP Retirement Plan Advisors are located across the state 

and are ready to help you plan for your future. They can 

meet with you individually and also host virtual educational 

group meetings throughout the year. If you aren’t sure who 

your Retirement Plan Advisor is, you can locate them on the 

territory map on the OCERP website.

A partner for your future

OCERP has carefully selected investment options and a 

service provider, Empower, to work directly with you.

For more information, visit OCERP457.com or call 800-284-0444 today!

http://OCERP457.com
http://OCERP457.com
http://OCERP457.com
https://ccao457.empower-retirement.com/participant/#/articles/CCAOWR/meetYourRepresentatives
http://OCERP457.com
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