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• Transitional work is available if an employee with a work related injury 

temporarily can not return to his/her regular job 
• Transitional work position must be approved by the injured worker’s Appointing 

Authority or supervisor and physician   
• The doctor’s restrictions must be closely followed 
• The injured employee will receive his/her regular pay and benefits while 

working in a transitional position 
• Review the Wood County “Transitional Work Program Policy and Procedures” 

 
 

Reporting for 
work, sir! 



Transitional Work Program Policy and Procedures  

BCC 99-1318 6/22/99 Rev. 04-2361  

I. General Policy Statement  

A. It is in the employee’s physical and psychological best interests to remain active 
and productive within the limitations of a work related injury or illness. The Wood 
County Transitional Work Program (TWP) returns an employee with a work-
related injury or illness to active employment through a temporary employment 
(“bridge”) assignment. The temporary work assignment accommodates the 
limitations of the injury until the employee can return to full duty without 
restrictions or reaches maximum medical improvement.  

B. The benefits of Wood County’s TWP are as follows:  

1. The Employee provides a valued service without the stress of losing income or 
regular work contacts.  

2. The County reduces Workers’ Compensation related expenses by promoting 
positive work relationships and by maintaining an experienced work force.  

3. The participating Physician(s) work within the framework of a transitional work 
program to make an informed decision about the type of work an employee 
can best handle within his/her physical capabilities.  

II. Eligibility  

A. All employees on leave from work due to a work-related injury or illness are eligible 
for participation in the program pending a medical evaluation. An employee may 
participate in the TWP program for three months, with one three month extension 
following a review by the TWP participating physician, the Appointing Authority, 
and/or the Board of County Commissioners. 

B. Drug and/or alcohol tests will be performed upon reasonable suspicion that drug 
and/or alcohol use was the cause of, or contributed to the work-related injury or 
illness. Employees testing positive may not be eligible for the program.  

III. Procedures  

A. After a work-related injury/illness, the employee shall notify his/her supervisor who 
will immediately contact the Risk Coordinator in the Commissioners’ Office to 
schedule an appointment with the designated Workers’ Compensation Physician.  

B. If the employee is physically able to perform the responsibilities of his/her original 
classification with slight modification provided by the physician, he/she may be 
returned to that classification upon approval for accommodation by the Appointing 
Authority.  

 



C. If the employee is unable to return to his/her original classification, the physician 
will refer to the TWP manual to determine which bridge assignment within Wood 
County the employee can perform considering his/her injury. The physician will 
notify the Risk Coordinator within 24 hours of the compatible assignments 
approved for the injured worker.  

D. In consultation with the appropriate official/supervisor, the Risk Coordinator will 
assign the injured employee to a temporary work assignment (bridge assignment). 
If more than one (1) bridge assignment is necessary to accommodate the 
employee’s needs, placement within the office/department where the injury 
occurred will be given priority. If a medically compatible assignment is not 
available within the employee's office/department, a temporary placement within 
another county office/department may be arranged. The assignment will be based 
upon:  

1. The availability of work.  

2. Physician approval.  

3. Estimated length of the employee’s recovery period.  

4. The employee’s physical needs/condition.  

5. Approval of the Appointing Authority and/or the Board of County 
Commissioners.  

E. If the injured worker seeks initial treatment from his/her own physician, the Risk 
Coordinator will schedule an appointment for the injured worker with the County’s 
designated Workers’ Compensation Physician. In the event the two physicians 
reach different conclusions, the Risk Coordinator will contact the physicians in an 
effort to determine the most appropriate action.   

F. Once a “bridge” assignment is approved by the physician and the Appointing 
Authority, the Risk Coordinator will notify the employee of the bridge assignment. 
Failure to accept the assignment or respond to the employer will be treated as a 
refusal to work and Wood County will seek to terminate any compensation being 
awarded by the BWC.  

G. The employee must sign and return the Transitional Work Agreement prior to 
performing any duties. The Transitional Work Agreement between the employee 
and his/her appointing authority will include the following elements:  

1. A specific start and stop date for the program. In no case will a contract be 
extended past six (6) months.  

2. Work schedule.  

3. Description of the “bridge” assignment work duties.  



H. The employee will begin work on the next scheduled working day unless otherwise 
instructed by the physician. The supervisor and the Risk Coordinator will explain 
the Transitional Work Program policy and procedures and the duties of the 
assignment, including a written description, oral instructions, photographs, and, if 
necessary, video tapes.  

I. At the intervals set for each bridge assignment, the employee must see the 
County’s Workers’ Compensation Physician for reevaluation of assignments on 
the Bridge Assignment Matrix. The employee’s progress toward his/her original 
classification must meet the needs of the employee, the Appointing Authority, and 
temporary assignment availability.  

J. With each new assignment, the employee will meet with the Risk Coordinator to 
review changing responsibilities and expectations. Any change of assignments, 
work hours, etc., must be noted on the Transitional Work Agreement and signed 
by the appropriate parties prior to duties being performed.  

K. Only the physician can approve a change in “bridge” assignment for the injured 
worker. Any changes in the employee’s medical status must be reported to his/her 
supervisor and the Risk Coordinator.  

L. All records regarding the employee’s transitional work assignment(s) will be 
maintained by the Appointing Authority or Department Head and incorporated into 
the employee’s personnel file.  

M. If at any time the Workers’ Compensation Physician determines that an employee 
will never be able to return to his/her regular duties, an assessment of his/her 
employment status will be made after a complete review of the case and 
consideration of a formal vocational rehabilitation plan.  

IV. Compensation  

A. Employees in the program receive their current rate of compensation and schedule 
of benefits from their county office/department while recovering from their work-
related injury/illness.  

V. Benefits During Program  

A. Coordination of health insurance benefits will follow all regular Workers’ 
Compensation procedures.  

B. The employee must take Family Medical Leave, if available.  
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